Applicant: Decatur/Macon County CoC
Project: IL-516 CoC Registration FY 2022

IL-516

COC_REG_2022_191931

1.0ur Coordinated Entry (CE) system covers 100% of the CoC’s geographic
area, which consists of the City of Decatur and surrounding rural communities in
Macon County, lllinois. To reach the entire geography, CE relies on a
stakeholder network. The CoC has a YouTube presentation to inform the wider
community of the coordinated entry system,

2.0ur CE uses a standardized assessment protocol to prioritize those most in
need. Starting with the first point of contact, CE staff obtain necessary
household information and identify priority needs. Our protocol consists of a
series of assessments to identify and prioritize those who have the highest
needs and greatest vulnerabilities. It starts with a The Brief Assessment tool.
This is a one-page form designed to identify and address immediate crises,
identify and refer victims of domestic violence (including stalking, sexual
assault, and trafficking), and determine if diversion is possible and appropriate.

The second step is a full assessment of strengths and vulnerabilities. This
results in a numerical score, which is used to inform placement on the
prioritization list and the type of housing most likely to help the household
achieve hosing stability. However, the score is not the final determinant; the CE
staff uses case conferencing to adjust for special circumstances.

3.0ur CoC’s Strategic Planning Committee provides oversight of the CE
system. The CE evaluation includes feedback from CE participants, referral
agencies, and providers. The recent CE evaluation recommended more
frequent contact with those on prioritization lists, and upgrading HMIS to comply
with HUD data standards. The CoC Board adopted both recommendations and
launched implementation.

1D-8a. | Program Partlcipant-Centered roach to
cgorﬂrallzed or Coordinated Ent?'yp.p

NOFO Section VIL.LB.1.p.

Deseribe In the fleld below how your CoC's
coordinated entry system:

1.|reaches paople who are least llkely to apply for
hcl)rg\:le?‘s asslslanca In the absence of speclal
outreach;

2, |prioritlzes people most In need of asslstance;

3. |ensures people most in naad of assistance recelve
permanent housing In a timely manner, conslstent
with thelr preferences; and

4, [takes steps to reduce burdens on le usi
coordlnagd entry. peop "

(limit 2,500 characters)
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1.In our CoC, the long-term unsheltered population is least likely to seek
assistance. To reach this population, our outreach workers use a network of
public libraries, gas stations, police departments, food pantries, township
offices, and churches. This network informs our outreach team of unsheltered
persons. Our outreach workers comb the streets, meet unsheltered persons
where they are, and offer assistance. Through weekly meetings and reviewing
the by-name list, we update the status of each unsheltered individuai and track
their level of readiness to engage with the homeless service system.

2.0ur CE assessment protocol prioritizes those most in need. Starting with the
first point of contact, CE staff obtain necessary household information and
identify priority needs. Our protocol consists of a series of assessments to
identify and prioritize those who have the highest needs and greatest
vulnerabilities. The top priority is long-term unsheltered homeless persons with
disabilities and severe service needs. The next priority is persons and families
experiencing non-chronic homelessness including those with disabilities,
episodic homelessness, and high service needs.

3.0ur CoC ensures timely assistance to those most in need of assistance by
placing them at the top of the prioritization list for housing referrals. Those most
in need — as measured by length of unsheltered homeless, disabling conditions,
and barriers — have the first offers of housing when units become available.

4.0ur CE Policy Manual states, “The intake and assessment process has
several steps that are followed in sequence. The principles behind this are to
respect the dignity of each person and address immediate crises without
burdening the person with unneeded inquiries and paperwork. HUD and other
funding sources have detailed and complex requirements for determining
eligibility for various services and housing. However, the intent of Macon
County’s CE system is to use only those forms and collect only that information
that are needed for the next step in the process. Workers explain the purpose
for each form and safeguard the privacy of each person.” Thus we do not
collect Pl until it is absolutely required by the HMIS data standards.

1D-10.| Promoting Raclal Equity In Homelessness—Conducing Assessment.

NOFQ Section VII.B.1.q.

-

.|Has your CoC conducted a raclal disparities assessment In the last 3 years? Yes

2.|Enter the dafe your CoC conducted [fs latest assessment for raclal disparitles. 09/28/2021

1D-10a. | Process for Analyzing Raclal Disparities—tdentifying Ractal Disparities In Provision or Qutcomes of
Homeless Assistance.

NOFQ Sectlon VII.B.1.q.

Describa in the fleld below:
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1. |your CoC’s process for analyzing whether any raclel disparities are present In the provislon or
outcomes of homeless asslstance; and

2. (whaet raclal disparities your CoG identified In the provislon or autcomes of homeless asslstanca,

(limit 2,500 characters)

1.We use the CoC Racial Equity Analysis Tool and other instruments to assess
our CoC for racial disparities in access and outcomes. We issue a public report

of findings. To determine access, we first compared the racial and ethnic

composition of the general population with that of the homeless population.

Second, we compared the racial and ethnic composition of all persons

experiencing homelessness — as measured by the Point-in Time count -- with
the makeup of all persons and of househalds receiving homeless assistance.
For the composition of all persons receiving homeless assistance, we used a

custom HMIS Sage report of enroliment in all HUD-assisted projects.

To look for disparities in outcomes, we looked at four outcome factors, three of
which relate directly to HUD’s System Performance Measures: Days homeless
to move-in dates (System Performance Measure 1); Returns to homelessness
(SPM 2}); and Exits to permanent housing (SPM 7). In addition, we studied the

percentage with move-in dates.

2.This study resulted in some intriguing conclusions. From the data it was

clearly apparent that Blacks were substantially overrepresented in the homeless
system, making up 30% of the homeless population and less than 20% of the
general population. However, the data showed that African Americans were
more likely to receive homeless assistance than whites. Blacks constituted
about 30% of the homeless population but made up 43% of those receiving
homeless services. Although whites made up nearly 69% of the homeless
population, they were about half of those receiving assistance. The data for

three other groups (multiracial, other racial groups, and Hispanic/Latino)

showed that they were slightly more likely to receive assistance, but the raw

numbers were too small to be significant.

African Americans experienced better outcomes in every area that we studied.
African Americans had 98 days of homelessness, contrasted with 142 days for
whites — a difference of 44 days. Only 2% of African Americans returned to

homelessness after achieving permanent housing (contrasted with 7% of

whites), and blacks also had a greater proportion exiting to permanent housing
(35% to 26%). Finally, 7% of Blacks had a move-in date, contrasted with 3% of

whites. This indicates that, even though African Americans were over-
represented in the homeless population, they were more likely to receive
positive outcomes. ‘

1D-10b. | Strategles to Address Raclal Disparities.

NOFO Section VILB.1.q.

Select da[as or no In the chart below to Indicate the strategles your CoC Is using to address any
racial disparities.
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1.| The CoC'’s board and decislonmaking bodles are representative of the pepulation served In the CoC. Yes
2.(The CoC has Identiiied steps It wil take to help the CoC board and decisionmaking bodles better reflect the Yes
population served In the CoC.
3. The CoC is expanding outreach In geographic arsas with higher concentrations of underrepresented groups. Yes
4./ The CoC has communlcation, such as flyers, websltes, or other materials, Incluslve of undemepresented groups. |Yes
5.|The GoC Is training staff working In the homeless services sector to better understand racism and the Intersaction | Yes
of raclem and homelessness.
6. The CoC s establlshing professional development opportunities to Identify and invest in emerging leaders of Yes
different races and ethnicities In the homelessness sector.
7./The CaC has staff, commitiees, or other resources charged with analyzing and addressing racial digparities Yes
related to homelessness,
8.1 The CoC Is educating organizations, stakeholders, boards of directors for local and natlonal nonprofit Yes
organizations working on homelessness on the toplc of creating greater raclal and ethnic dlversr;g(.
9. The GoC reviewed coordinated entry processes to understand their Impact on peaple of diffarent races and Yes
ethnicitfes experiencing homelessness.
10.) Tha CoG Is colleciing data to better understand the pattern of program use for people of different races and Yes
ethnicitles i s homeless servicas systam.
11.{ The CoC Is conducting additional research t¢ understand the scope and needs of different races or sthnlclties Yes
experlencing homelessness,
Cther:{imit 500 charactars)
12.| The CoC participates in local community-wide efforts to Increase diversity, equity and inclusion in all aspects of  |Yes
community life.
1D-10c. | Actions Taken to Address Known Disparities.
NOFQ Section VII.B.1.q.
Describe In the field below the steps your CoC and homeless providers have taken to address
disparities identified In the provision or outcomes of homeless asslstance.
(limit 2,500 characters)
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The CoC and its homeless providers have taken the following steps to address
disparities:

*We adjusted our FY 2022 Ranking criteria by more than doubling the scoring
weight assigned to equity concerns, increasing it from 10 to 25 points. We also
strengthened to questions used to score this item by asking providers what
specific steps they have taken to address disparities in their programs.

*We encouraged all providers to adopt a racial equity plan with all providers. We
distributed a model plan that mandates annual assessments of equity based on
disaggregated data and requires the activation of specific corrective measures
when inequities occur. It included the use of benchmarking to measure the
impact of the corrective measures.

*Our Strategic Planning Committee is revising the Coordinated Entry
assessment protocol. We were disturbed by studies that found racial bias
embedded in the VI-SPDAT. We are closely following the efforts of other CoCs
to implement nonbiased tools. We hoped that a nationally recognized
organization would have created and tested an unbiased instrument in the past
year, That has not happened, so we will likely develop a customized local tool
and monitor it for bias.

+|t is especially important to demonstrate diversity and inclusion at top levels.
We are doing that in our CoC. The Collaborative Applicant recently appointed a
person of color as its CEO. Two other CoC member organizations also
appointed persons of color to their fop executive position in the past two years.
All three organizations were previously led by white persons.

1D-10d. | Tracking Progress on Preventing or Ellminating Pisparities. —|

NOFQ Section VI.B.1.q.

Describe In the fleld below the measures your CoC has In place to frack progress on preventing or
eliminating disparities In the provislon or dutcomes of homeless assistance.

(limit 2,500 characters)
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To determine our progress, we compare disparities studies over time. We were
pleased to note that the one major disparity found in our 2019 disparities
analysis — returns to homelessness — was not detectable in the most recent
report, which was released in late 2021.

Atthe CoC level, we are committed to conducting an in-depth study of
disparities every two years. This analysis examines three key questions: (1) Are
persons of differing races or ethnicities more or less likely to experience
homelessness? (2) Are persons of differing races or ethnicities more or less
likely to receive homeless assistance? (3) Are persons of differing races or
ethnicities more or less likely to experience positive outcomes?

To look for disparities, we rely exclusively on objective data from the CoC
Racial Equity Analysis Tool, the U.S. Census Bureau, our PIT count, HMIS, and
HDX 2.0. First, we examine the racial makeup of the homeless population
compared with the general population to see what groups are over-represented.
Next, we look at access by comparing the racial makeup of the homeless
population with the racial makeup of program participants. This indicates
whether any groups are less likely to received assistance. Finally, we study
outcomes — Who is more likely to achieve permanent housing? How long do
they have to wait? What groups are more apt to experience returns to
homelessness?

Given the frends and findings of our 2021 study, our major thrust is on
preventing disparities from emerging. Conducting these studies on a biennial
basis will allow us to spot critical trends over time. We can see if disparities
emerge and if so, if they are successfully addressed.

At the project level, we will continue to prioritize equity as a major factor in
project monitoring and ranking, while we offer technical assistance to
organizations in tracking and addressing disparities. The City of Decatur’s
Human Rights Investigator serves as a consultant to the CoC. This person
advises organizations on creating inclusive and diverse workplaces.

1D-11. | Involving Individuals with Lived rlence of Homelessness In Service Delivery and
Decislonmaking-CoC's Outreach Efforts.

NOFO Section VIL.B.1.r.

Describe In the field below your CoC's outreach efforts (p.g., soctal media announcements,
targeted outreach) to engage those with lived experience of homelessness In leadership roles and
decielon making processes.

(limit 2,500 characters)
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In order to obtain leadership from those with lived experience of homelessness,
the CoC formed a Resident Council in 2021. This group consists entirely of
persons residing in ESG and CoC funding projects (ES, PH-RRH, and PH-PSH,
and OPH). The Resident Council meets monthly. It plans and conducts its own
meetings. It is charged with recommending and reviewing plans and priorities
and rgaking recommendations to the CoC Board. It is represented on the CoC
Board.

When HUD issued the FY 2022 CoC NOFQ, the Resident Council was asked to
recommend what type of bonus project we should pursue. After considering all
the options contained in the NOFQ, the Resident Council recommended that
the CoC establish a priority of creating additional permanent supportive housing
for single adults experiencing chronic homelessness. As a direct result, this
application includes a single bonus project, asking for additional permanent
supportive housing for single adults experiencing chronic homelessness. The
Council also reviewed the CoC application prior to submission.

The Resident Council's representative on the CoC Board is a leader in the
continuum. An immigrant from South Africa who came to the CoC for assistance
when she was fleeing domestic violence, she received emergency shelter,
counseling, and permanent housing through the efforts of CoC and herself. She
now serves on two Board committees, including a search committee for a new
CoC director, and she gives speeches and public presentations to increase
community awareness of the scope of homelessness and the successful work
of the CoC. In addition, she volunteers at an emergency shelter.

In addition to the Resident Council, we have facilitated the establishment of
resident-led peer groups in three supportive housing projects. These informal,
independent committees establish agendas and run their own meetings.

1D-11a. |Active CoC Participation of individuals wih Lved Experlence of Homelessness.
NOFQ Section VILB.1.r.

Enter In the chart below the number of people with lived experience who currently participate In
your CoC under the five categories Ilstgde: iy

1. (Included and provide Input that is Incorporated In the local planning process. 4 2

2.|Review and recommend revislons to local policles addressing homelessness related fo 4 2
coordinated entry, services, and housing.

3.| Participate on CoC committees, subcommittees, or workgroups. 4 2

4. (Included In the declslonmaking processes related to addressing homelessness, 4 2

5.|Included In the development or revislon of your CoC's local competition rating factors, 4 2
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1D-11h. | Professional Development and Employment Opportunities for Individuals with Lived Experence of
Homelessness.

NOFQ Section VILLB.1.r.

Describe in the fleld below how your GoC or CoC memberg;ll{[:)| organizations provide professional
development and employment opportunities to individuals with lived experience of homelessness,

(limit 2,500 characters)

The CoC has a robust program to provide employment and professional
development opportunities for persons with lived experience of homelessness.
Our program starts with high-level partnership between the CoC and the area’s
WIOA (Workforce Investment and Opportunity Act) agency, the Macon-Dewitt
Workforce Investment Board. The chief WIOA administrator serves on the CoC
Board, and she chairs the Decatur Jobs Council.

The CoC created the Jobs Council several years ago to spur interagency
collaborations and create employment and development opportunities for
persons being served and housed by CoC providers. Early in the life of the Jobs
Council, WIOA offered to give all persons referred by the CoC priority access to
its “Boot Camp,” which offers soft skilis: basic job readiness, interviewing
workshops, resume construction, and other assistance.

One impressive result of this partnership came from a project launched in the
past year to provide employment skills in four specific career fields: hospitality,
culinary arts, truck driving (CDL), and logistics. This was funded by a $3 million
grant from the U.8, Department of Labor's JTED (Joint Training and Economic
Development) program, and it targeted individuals with lived experience of
homelessness. Of the 12 persons accepted into the project, 9 completed the
course, and all 9 obtained employment and are currently working in their field.

In addition, it is worthy of note that CoC providers employ those with lived
experience. At least four providers have formerly unhoused persons on their
payrolls. These individuals work as shelter specialists and in property
maintenance.

1D-11¢.| Routinaly Gathering Feedback and Addressing Challenges of Individuals with Lived Experience of
Homelessness.

NOFO Section VILB.1.r.

Describe In the field below how your CoC:

1.|how Kour CoC routinely g!aathered feadback from people expeﬂenclnthgmalessness and paople
wh:; t;1n\m moe‘l;ved asslstance through the CoC or ESG program on thelr experience receiving
asslstance; an

2./the sfeps your CoC has taken to address challenges ralsed by people with lived experience of
homelessness .

(limit 2,500 characters)
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1.The Decatur/Macon County CoC conducts exit interviews to gather objective
feedback from persons with lived experience of homelessness. We invite
individuals to participate in these interviews as an integral part of our “Moving
On" assessment, which we conduct whenever persons exit PH-RRH or PH-PSH
units. In the interview we ask the exiting participant about: (1) their overall
experience with the CoC and the project; (2) their experience with case
management; (3) their experience with any specialized services such as life
experience classes or job readiness; (4) any suggestions they have for
improving our housing and services.

We also gather feedback from our Resident Council, which consists entirely of
persons residing in ESG and CoC funding projects (ES, PH-RRH, and PH-PSH,
and OPH). The Resident Council members discuss various aspects of the CoC,
from outreach and coordinated entry to case management. The Council offers
valuable feedback and recommendations to the CoC’s Governing Board.

2.0ne of the challenges raised during the interview process was that project
participants expressed a strong desire to meet by themselves and offer support
to one another. As a response, the CoC facilitated the formation of resident-led
peer groups in three permanent supportive housing projects, These groups
schedule their own meetings, set the agendas, and lead the meetings.

Another challenge raised by participants is the shortage of permanent

supportive housing for unhoused single adults. In response, the CoC is applying

for additional units in this FY 2022 competition. We are also encouraging the

City of Decatur to update zoning and occupancy code restrictions to permit

?fgo'rld?ble tiny houses to be developed on vacant properties (see response to
-12).

1D-12. |Increasing Affordable Housing Supply. —I

NOFQ Section VI1.B.1t.

Desciibe in the fleld below at least 2 steps your CoC has taken In the past 12 months that engage
foélry&?dounty, or state govemments that represent your CoC’s geographlc area regarding the
ng:

1. |reforming zoning and land use pollcies to permit more housing development; and
2.|reducing regulatory barriers to housing development.

(limit 2,500 characters)
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1.The CoC has taken three specific steps in the past 13 months to engage the
City of Decatur to address zoning and land use policies and permit the
development of more affordable housing.

The first step was a large meeting with the newly-appointed Director of the
Department of Community Development and the department’s leadership team.
This department oversees all planning, zoning, code enforcement, inspections
and economic development activities. The same department is a Participating
Jurisdiction and direct recipient of HOME and CDBG funds from HUD. In this
meeting, the CEOs of each of the nearly 20 partner organizations described
what they did to address homelessness and how it fit into the overall goals of
the CoC. After that, the CoC made a plea to the department to use COVID
funds to address homelessness by (among other suggestions) updating zoning
and occupancy codes to allow the development of tiny houses.

The second step was meeting with consultants hired by the Department of
Community Development to assist in planning the use of American Recovery
Act funds. In this meeting, CoC representatives advocated for the City to
purchase one or two tiny houses for use as “model homes” and relax zoning to
allow them to be set up on property owned by the Collaborative Applicant. The
CoC would then invite unhoused single adults to view the model homes, just as
‘housed people” do before buying a new home. This request is still under
consideration.

2.The third step was obtaining the assistance of the City in transferring
ownership of a former group home to Dove, which is the Collaborative
Applicant. This involved reducing regulatory barriers to allow for quick transfer.
The City accepted this suggestion and will facilitate a transfer of ownership to
Dove by the end of October 2022. Dove will subsidize two units in this building;
they are included in the CoC Bonus project as leveraged housing resources in
the proposed PSH bonus project. Dove and the City are planning to transfer a
second former group home to Dove for future use as permanent supportive
housing for single adults.
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1E. Project Capacity, Review, and Ranking—Local
ompetition

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include;

- Notice of Funding Opportunity (NOFQ) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;

- 24 CFR part 578;

- FY 2022 CoC Application Navigational Guide;

- Section 3 Resources;

- PHA Crosswalk; and

- Frequently Asked Questions

1E-1. Web Posting of Your CoC's Lacal Competition Deadline-Advance Public Notice,

NOFO Section VIi.B.2.a. and 2.g.
You must upload the Local Competition Deadilne attachment to the 4B. Attachments Screen.

Enter the date your CoC published the deadline for project applicants to submit their applications to 08/28/2022
your CoGC's local competlﬁon.

1E-2. | Project Review and Ranking Process Your CoG Used In Its Local Competition. We use the
response fo this question and the response in Question 1E-2a along with the lewulred
altachments from both questions as a factor when determining your CoGC's ellgibllity for bonus
funds and for other NOFO criteria below.

NOFO Sectlon VII.B.2.a., 2b., 2.c., and 2.d.

You must upload the Local Competifion Scoring Taol attachment to the 4B. Attachments Screen,

Select yes or no In tha chart below to Indicate how your CoC ranked and selected project
applications during your local competition:

1.|Established total polnts avallable for each project application type. Yes

2./ At least 33 percent of the total points were based on objective criterla for the project application (e.g., |Yes
cost effectiveness, timely draws, ullllzation rate, match, leverage), performance data, of

?opu]%ﬂgﬁ sggﬁ;ﬂ (e.g., DV, youth, Veterans, chronic homelessness), or type of housing proposed
e.g., PSH, .

3.|At least 20 percent of the total points were based on systerrr;&erformanoe criferia for the project Yes
application (e.g., exits to permanent housing destinations, ntion of permanent housing, length of
time homeless, retums to homelessnass).

4.|Provided points for projects that addressed specific severe barriers to housing and services. Yes

5.|Used data from comparable databases to score projects submitted by victim service providers. Yes
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1E-2a.

Scorad Project Forma for One Profect from Your CoC's Local Compefitlon, We use the response
fo this question and Question 1E-2. alonﬁ)wfm the requlred attachments from both questions as a
factor when determining your CeC's ellgibllity for bonus funds and for other NOFO criteria below,

NOFQ Sectlon VIl.B.2.a., 2.b,, 2.c., and 2.d.

You must upload the Scored Forms for One Project attachment to the 4B. Attachments Screen.

Complete the chart below to provide detalls of your CoC's local compefition:

-

.| What were the maximum number of polnts avallable for the renewal project form(s)?

190

2.|How many renewal prajects did your CoC submit?

8. |What renewal project type did most applicants use?

PH-PSH

1E-2b.

Addressing Severe Bamlers In the Local Project Review and Ranking Process.

NOFO Section VII.B.2.d.

Describe in the fleld below:

-|how your CoG oollected and analyzed data regarding each project that has successfully housed

program particlpants in permanent housing;

2.|how your CoC analyzed data regarding how long It takes to house people In permanent housing;

3. |how your CoC considered the specliic sevarity of needs and vulnerabliities experienced by

ram parficipants praventing rapld placement In parmanent housfng or the abliity o malntaln
B:}r%anent hou&ng W?Ien yourgCo raﬂked and selgtged projects; an o

.| conslderations your CoC gave to I[(:rojeds that provide houslnig and services to the hardest to
vels

serve populations that could result in lower performanca levels but are projects your GoC needs In

lts geographic area.

(limit 2,500 characters)
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1.To assess how successful projects were in providing and sustaining
permanent housing, we generated SAGE APR reports for each renewal project
for the 12-month period from July 1, 2021 to June 30, 2022. We scored each
project on retention of PH (the number staying in the project plus the number
exiting to a PH destination, divided by the total number of participants). The
sources are Q5 and Q23c in the APRs. To score, we used a sliding scale from
50% to 100%, with a maximum score of 25 points.

2.To assess how long it takes to house people in permanent housing, we used
the same data source: the SAGE APR reports. For this criteria, we used Q22¢ -
Length of Time Prior to Housing. To score, we used a sliding scale from 90 to 0
days, with a maximum score of 20 points.

3.The CoC’s ranking criteria gave specific and measurable advantages to
projects that serve persons with severe needs and vulnerabilities. Specifically,
the criteria gave points to projects with higher percentages of participants with
the following needs and vulnerabilities:

*Persons with histories of or currently fleeing domestic violence, including
stalking, sexual abuse, dating violence, and human trafficking.

*Persons who were chronically homeless,

Persons with the following types of conditions: mental health issues,
alcohal/substance abuse, HIV/AIDS, chronic health conditions, physical
disabilities, and developmental disabilities.

*Persons with little or no income.

*Persons coming from places unfit for human habitation.

*Single adults.

To determine how each project scored, the committee used objective data from
the same SAGE APR project-level performance reports. The criteria provided
graduated scales for each factor. Projects serving higher percentages of each
group received more points, with a maximum of 50 points.

4.The CoC took into account the fact that projects serving high-need
populations may have lower performance outcomes. Of 190 maximum points in
the project ranking scale, 50 points (26% of the total} were based entirely on
whether a project served large proportions of person with severe needs and
vulnerabilities.

1E-3. [Promoting Raclal Equity In the Local Competition Review and Ranking Process. —|

NOFQ Sectlon Vil.B.2.e.

Pescribe In the fleld below:

1.| how your CoC obtalned Input and Included persons of diffierent races, particularly those ovar-
represented In the local homelessness population;

2.|how the Input from persens of different races, é:artlcu!am( those over-represented In the local
horjlgtessnﬁss opulation, affected how your CoC datermined the rating factors used to review
project appilcatlons,

3. | how your CoC Included persons of different races, parflcularly those ovar-represented In the local
homelessness population, In the review, selection, and ranking process; an

4. |how your CoC rated and ranked projects based on the degrea to which thelr project has identified
any barrlers fo participation (e.g., lack of outmachmced persons of different races and
ethnicltles, r cularly those over-represented In the local homelessness population, and has
taken or will take steps to eliminate the Identifled barriers.
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(limit 2,500 characters)

1.African Americans are over-represented in the local homeless population,
making up 20% of the general population and 30% of the homeless population.
in determining the ranking criteria, the Ranking Committee received its primary
input from the CoC's Governing Board. Of the 24 members of the Governing
Board, 9 (38%) are African American. The racial makeup of the Governing
Board closely approximates that of the homeless population. The only other
major source of input into rating factors was HUD, via its NOFO scoring criteria
and its current Rating and Ranking Tool.

2.As mentioned above, Black persons are overrepresented in the unhoused
population. Due to their input, along with that of non-BIPOC persons, we more
than doubled the scoring value for racial equity for FY 2022. The scoring value
for racial equity jumped from 10 points to 25 points. It is now 13% of the final
score.

3.The Ranking Committee was solely responsible for review, selection, and
ranking of all projects, new and renewal. Of the four members of this committee,

one (25%) is African American.

4 Racial Equity was a scored criteria in the CoC'’s project rankings. In
determining rankings, the Ranking Committee considered whether applicants
had underrepresented groups in its leadership and board, if they disaggregated
data by race and ethnicity, if they had assessed for inequities in participation
and outcomes, and if they had taken specific and meaningful steps to address
racial inequities.

1E~4. | Reallocation—Reviewing Performance of Existing Projects.

NOFO Section VIIL.B.2.{.

Describe In the field below;

1. |your GoC’s reallocation process, Including how your CoC determined which projects are
candidates for reallocation because they are low perfoming or less needed;

2. \whether your CoC Identified any projects through this process during your lecal competition this

year;
3.|whether your CoC reallocated any low performing or less neaded projects during ks local
compaﬂtm this year; and

4.|why your CoC dld not reallocate low performing or less needed projects during its local
competition this year, If applicable.

(limit 2,500 characters)
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1.The reallocation process was approved by the CoC Board in 2019 and
distributed to project applicants. The process has two elements: rigorous project
monitoring, and decision-making by the CoC Board.

The CoC determines whether a project is low-performing through a quarterly
monitoring process. The monitoring tool assesses program compliance as well
as utilization rates, housing stability, eligibility, length of homelessness,
destination at exit, income growth, and mainstream benefits. With this process,
there are no surprises; we identify performance issues at regular three-month
intervals throughout the year. Based on monitoring results, the Board
determines if any projects are low-performing or address needs that are no
longer high-priority concerns. As an example, in 2019 the Board reallocated all
funds from our last remaining transitional housing project into a new Joint TH
and PH-RRH project,

2.No projects were identified as low performing or less needed in this year's
local competition. In terms of performance, all projects scored in a narrow band
with only 40 of 190 points separating the highest score from the lowest. We
view this as evidence that our quarterly monitoring process is working as
intended. It is designed to correct deficiencies, not punish them. All remaining
projects address either high-need populations or high-priority needs, and
projects all are high performing.

3.The CoC did not reallocate any projects this year.

4.The reason we did not reallocate is that we had no low performing or less-
needed projects. Reallocation accomplished its goals several years ago in our
CoC. There is no moral justification for reallocating high performing projects on
the chance it will gain us a few points in the CoC competition.

1E~4a. | Reallocation Between FY 2017 and FY 2022.

NOFQ Section VIL.B.2.f.

| Dld your CoC cumulatively reallocats at least 20 percent of its ARD between FY 2017 and FY 20227 |No

1E-5.| Projects Rejected/Reduced—Notification Outside of e-snaps.

NOFO Saction VILB.2.g.
You must upload the Notification of Projects Reected-Reduced attachment to the 4B.
Attachments Screen.

1. DId your CoC reject or reduce any project application(s)? No

2.)|DId your CoC Inform applicants why thelr projects were rejected or reduced?

3.|If you selected Yes for element 1 of this question, enter the date your CoC notified applicants that thelr
project aEpIIcatlons were belng rejected or reduced, In writing, outside of e-snai)s. If you netified

appll on varlous dates, enter the latest date of any notification. For example, if you nofified

applicants on (6/26/2022, 06/27/2022, and 06/28/2022, then you must enter 06/28/2022.
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L 1E-5a. | Projects Accepted—Notification Outslde of e-snaps.

NOFO Sectlon Vil.B.2.g.
You must upload the Notification of Projects Accepted attachment fo the 4B, Attachments Scresen.

Enter the date I{nur CoG notified pr?'Ject appllcants that thelr pm{ent a'ppllcaﬂons were acceptad and 09/06/2022
ranked on the New and Renewal Priority Llsﬂn%: In writing, outslde of e-snaps. If *ou notifled

applicants on varlous dates, enter the latest date of any notification. For example, 8myou nofified

applicants on 06/26/2022, 06/27/2022, and 06/28/2022, then you must enter 022,

1E-8b.| Local Competition Selectlon Resul{s—Scores for All Projects.

NOFO Sectlen Vil.B.2.g.
\S(ou must upload the Flnal Project Scores for All Projects aftachment to the 4B. Attachments
creen,

Does your aftachment Include: Yes
1. Applicant Names;

2, Project Names;

3. Project Scores;

4. Project Rank-If accepted;

5, Award amounts; and

6. Projects accepted or relected status.

1E-5¢. |1E-5c. Web Posting of CoC-Approved Consolidated Application.
NOFO Section VILB.2.g.

You must upload the Web Posting-CoC-Approved Consolidated Application attachment to the 4B,
Aftachments Screen.

Enter the date your CoC posted the CoC-approved Consolldated lication on the CoC's website or
pariners websHe—theh ncluded: R App

1. the CoC llcation; and
2. Priority Listings for Reallocation forms and all New, Renewal, and Replacement Project Listings.

You must enter a date in question 1E-5c.

1E-5d. {Notification to Communlty Members and Key
Stakeholders that the CoC-Approved
Coneolidated Application [s Posted on Webslte.

NOFO Section VIL.B.2.g.

You must upload the Notification of CoC-
Ap&mved Consolidated Application attachment
to the 4B. Aftachments Screen.

Enter the date your CoC notifled community members and key stakeholders that the CoC-
approved Consolidated Application has bsen posted on the CoC's webslte or partner's websle.

You must enter a date in question 1E-5d.
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2A.

Homeless Management Information System
(HMIS) Implementation

HUD publishes resources on the HUD.gov website at CoC Program Compstition to assist you
in complsting the CoC Application. Rescurces include;

- Notice of Funding Opportunity (NOFQ) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;

- 24 CFR part 578;

- FY 2022 CoC Appiication Navigational Guide:

- Section 3 Resources;

- PHA Crosswalk; and

- Fraquently Asked Questions

.|HMIS Vendor.

Not Scored-For Information Only

Enter the name of the HMIS Vendor your CoC s currently using. Social Solutions

2A-2,

HMIS Implementation Coverage Area.

Not Scored~For Informafion Only

Select from dropdown menu your CoC's HMIS coverage area, Single CoC

2A-3.

HIC Data Submisslon in HDX.

NOFQ Sectlon VIl.B.3.a.

Enter the date your CoC submitted Its 2022 HIC data into HDX, 03/22/2022

244,

Comparable Database for DV Providers-CoC and HMIS Lead Supporting Data Collection and
Data Submisslon by Victim Service Providers.

NOFO Section VII.B.3.b.

In the field below:

.| describe actions your CoC and HMIS Lead have taken to ensure DV housing and service

providers In your CoC collect data in databases that meet HUD's comparable database
requlrements; and

. |atate whether yaur CoC Is compliant with the 2022 HMIS Data Standards.
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(limit 2,500 characters)

1.Dove, Inc. is the HMIS lead as well as the largest victims service provider in
the CoC. This structure ensures close cooperation and sharing of de-identified
data between the DV wing and the HMIS wing of the agency.

We have one project that is aimed at serving and housing DV survivors. For this
project we created a separate firewalled database using the Efforts to
Outcomes (ETO) HMIS software from Social Solutions. This database is
completely de-identified and is used to obtain aggregate data for this project. It

fully meets 2022 HMIS Data Standards.

To assure that in the near future all DV data, including that outside the scope of
the CoC, meets HMIS Data Standards, the Dove DV Program is currently
fransitioning its client data to the Osnium database platform. According to its
creators, “Osnium is an HMIS/HUD comparable database, meaning our
database is consistent with HMIS Data and Technical Standards and meets
HPRP reporting requirements. The database is equipped with both the ESG
Caper and APR reports exportable in CSV format for uploading to the SAGE
portal.” However, it is important to note that this database is outside the scope
of HUD’s span and has no impact on the CoC’s data collection or submission
practices. It will make internal reporting consistent.

2.The CoC is compliant with 2022 HMIS Data Standards.

2A-5. Bed Coverage Rate-Using HIC, HMIS Data~-CoC Merger Bonus Points.

NOFO &ection VII.B.3.c. and VII.B.7.

|Enter 2022 HIC and HMIS data In the chart below by project type:

Tolal Bods INHIC | T

1. Emergency Shelter (ES) beds

74

13

2, Safe Haven (SH) beds Q 0 o _

3. Transitlonal Haousing (TH} beds 14 0 14 . 100.00%
4, Rapld Re-Housing (RRH) beds 50 11 39 - 100.00%
5. Permanent Supportive Housing 73 ¢ 63 86.30%

6. Othar Permanent HousIng (OPH)

65

65

- 100.00%

2A-5a. | Partial Credt for Bed Coverage Rafes at or Below 84.99 for Any Project Type In Question 2A-5,

—

NOFO Sectlon VII.B.3.c.

snr :ﬂag project type with a bed coverage rato that Is at or below 84.99 percent In question 2A-5,
escribe:

percent for that projact type; and

1. [steps your CoC will take over the next 12 months to Increase the bed coverage rate to at lsast 85

2. how your GoC will Implement the steps described ta Increase bed coverage to at least 85 percant,
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(limit 2,500 characters)
Not applicable.

| 2A-6,| Longtiudinal System Analysls (LSA) Submission in HDX 2.0.
NOFO Section VI1.B.3.d.

Did your CaC submit LSA data to HUD In HDX 2.0 by February 15, 2022, 8 p.m. EST? No
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2B. Continuum of Care (CoC) Point-in-Time (PIT)
Count

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include;

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;

~ 24 CFR part 578;

- FY 2022 CoC Application Navigational Guide:

- Section 3 Resouices;

- PHA Crosswalk; and

- Frequently Asked Questions

2B-1.| PIT Count Date. 1
NOFO Section VIL.B.4.b

| Enter the date your CoC conducted Its 2022 PIT count. 017272022 |

2B-2.| PIT Count Data-HDX Submission Date. ]
NOFQ Saction Vil.B.4.b

Enter the date your CoC submitted its 2022 PIT count data In HDX. 03/22/2022 1

2B-3. | PIT Count-Effectively Counting Youth. |
NOFO Section VII.B.4.b.

Describe In the fleld below how during the planning process for the 2022 PIT count your CoC:
1.| engaged stakeholders that serve homeless youth;
2.|Involved homeless youth in the actual count; and

3 mnrkﬂaﬂgi e:imh stakeholders to select locations where homeless youth are most ilkely to be
entified.

(limit 2,500 characters)
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1.We engaged several stakeholders that serve homeless youth from the private
nonprofit sector and from public schools during the planning process for the
2022 PIT count. From the nonprofit sector we engaged the only youth shelter in
our CoC, Hilltop Shelter. Hilltop Shelter is operated by Webster Cantrell Youth
Advocacy, a fully-certified youth and family service agency that offers a wide
range of strength-based, trauma informed services. From the public schools we
engaged the Director of Student Service from Decatur Public Schools, the
largest district in the CoC, and the McKinney-Vento Homeless Liaison for the
same district. We also engaged student support professionals at the two public
high schools in the Decatur.

2.A youth who was experiencing homelessness met with the PIT to help plan
the count. They also participated in the actual PIT count on January 27, 2022.
One, a high school senior, worked for six hours during the count. This student
canvassed locations where homeless persons were known to sleep or
congregate, visited organizations where unhoused persons might go for
assistance during the day, and assisted with interviews. The other young
person was an actual CoC participant — a member in a family housed by the
CoC. This person worked PIT day at the Coordinated Entry center and assisted
with interviews as persons came in for housing assistance.

3.To select locations where homeless youth were most likely to be identified,
the PIT team worked with one of the homeless youth mentioned above, as well
as the staff of Hilltop Shelter, and the Decatur Public Schools’ McKinney-Vento
Homeless Liaison. As a result, the PIT team canvassed certain urban parks, the
city library, and specific fast-food outlets. All of these locations were suggested
by the young person and the stakeholders.

2B-4.|PIT Count-Methodology Change-CoC Merger Bonus Polnts.

NOFQ Sectlon VII.B.5.a and VII.B.7.c.

In the field below:

1.|describe any chana?aas your CoC made to your sheltered PIT count Imrlemeniaﬂon, Including
methodology or data quallty changes betwean 2021 and 2022, if applicable;

2. |describa any changes your CoC made to your unsheltered PIT count Implementation, Including
methedology or data quality changes between 2021 and 2022, If applicable; and

3.|describe how the changes affected your CoC's PIT count results; or
4, ftagseoz‘glot Applicable” if there were no changes or If you did not conduct an unshettered PIT count
n .

(limit 2,500 characters)
Not applicable.
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2C. System Performance

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include;

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;

- 24 CFR part 578;

- FY 2022 CoC Application Navigational Guide;

- Section 3 Resources;

- PHA Crosswalk; and

- Frequently Asked Questions

2C-1.| Reductien In the Number of First Time Homsless—Risk Factors Your GoC Uses. —|

NOFO Section VIL.B.5.b.

In the fleld below:

1.|describe how your CoC determined the risk factors to Identify persons experiencing
homelessness for the first ime;

2, degcrlbe your CoC's sirategies to address Individuals and familles at risk of becoming homeless;
an

3. | provide the name of the orgb:nlzaﬂon or position title that Is responsible for overseelng your CoC's
?ih'ategy to reduce the number of individuals and famllles experiencing homelessness for the first
me

(limit 2,500 characters)
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1.The CoC determined risk factors for becoming homeless for the first time by
reviewing Coordinated Entry assessments of first-time homeless persons and
analyzing the factors that led them to homelessness. We held fact-finding
meetings with schools and community planning groups to identify common
factors that cause loss of housing. Several partners worked with us in
identifying the at-risk population, including Decatur Housing Authority, Crossing
Healthcare, Heritage Behavioral Health Center, the Community Action Agency,
school homeless liaisons, and privately-funded homeless prevention programs.

2.We utilize two strategies to address individuals and families at risk of
becoming homeless. First, we use prevention resources to deter persons from
becoming homeless. The CoC receives prevention funding from the State of
llinois. We use this for past due rent and utilities, transportation, childcare, and
work clothes. In addition, the CoC has a number of local and privately-funded
prevention resources, including The Salvation Army, Dove Financial Assistance,
and Northeast Community Fund.

Our second strategy is to identify and build upon assets the person/family
possesses (e.g., employment, social structure, family support, working car). For
example: A family facing eviction for nonpayment contacts Coordinated Entry.
However, the family has an important asset: a steady job the ability to pay
future rent. A Coordinated Entry worker asks them if they would enroll in a
budgeting course. They agree. The Coordinated Entry worker then calls the
landlord, offers to pay back rent, and says that the family will enroll in budgeting
classes if they can stay in the unit. The landlord accepts the offer, and the
family avoids homelessness.

3.The Client Services Coordinator at the Coordinated Entry center with Dove,
Inc. Homeward Bound is responsible for overseeing our CoC's strategy to
reduce the number of individuals and families experiencing homelessness for
the first time.

2C-2.|Length of Time Homeless—-CoC's Strategy to Reduce,

NOFO Section VII.B.5.c.

In the field below:

1. |describe your CoC's strategy to reduce the length of time Individuals and persons In families
remaln homeless;

2.|describe how your CoC Identifiles and houses Individuals and persons In familles with the longest
lengths of ime homeless; and

3.|provide the name of the organizatlon or position title that Is responsible for overseeing your CoC's
strategy to reduce the length of ime Individuals and famllles remain homeless.

(limit 2,500 characters)
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1.The vast majority of persons experiencing long-term homelessness in our
CoC are single adults, most of whom are affected by mental illnesses and/or
substance use disorders. The CoC uses two strategies to reduce the duration of
time they remain homeless. First, we have fully implemented Housing First. For
example, clients in ESG-funded shelters work with our Coordinated Entry team
to develop permanent housing plans upon admission to the shelter. Second,
every year we apply for bonus project funding through the CoC application
process, hoping to increase the number of permanent supportive housing units
for persons experiencing long-term homelessness.

2.We utilize our outreach team, PIT surveys and HMIS data to identify persons
experiencing long-term homelessness. We have a team of street outreach
workers from behavioral health, emergency shelters, CE, and health care. This
team regularly visits all emergency shelters, and it combs the streets, parks,
and other places where unsheltered persons can be found. It identifies and
engage all persons experiencing long-term unsheltered homelessness.

The outreach team coordinates with HMIS, which tracks the length of time
persons remain homeless. HMIS automatically flags persons who need
attention. CE staff evaluates the client's CE files every 30 days to update
information and to follow-up on progress with housing. We use these data to
identify participants with long term homelessness and address barriers that
extend their homelessness, and work to match participants to appropriate
housing. Those with the longest lengths of time homeless are at the top of the
hou.‘?irll)gl; prioritization list, and we offer them housing as soon as a unit becomes
available.

3.The CoC's Coordinated Entry team is responsibie for overseeing our CoC's
strategy to reduce the length of time individuals and families remain homeless.

2C-3. | Exits to Permanent Housing Destinatlons/Retention of Permanent Housing-CoC's Strategy j

NOFOQ Section VILB.5.d.

In the: field below;

1.| deseribe your CoC's sirafegy to Increase the rate that Individuals and persons In families reslding
In emargency shelter, safe havens, fransitional housing, and rapld rehousing exit to permanent
housing desfinations;

2. | deseribe your CoC's strategy fo Increase the rate that Individuals and persons In famllias residing
31 pﬁn;lt?nem h:duslng projects retain thelr parmanent housing or exit to parmanent housing
estinations; a

3.|provide the name of the organlzation or position fitle that Is responsible for overseeing your CoC's
sirategy to Increase the rate that Individuals and famllles ext to or retain permanent housing.

(limit 2,500 characters)
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1.The first strategic step is an analysis of the problem. The percentage of exits
to permanent housing in our CoC declined from 37% in FY 2020 to 28% in FY
2021, Our Planning Committee conducted the analysis and found that the
primary reason for this decrease was the high rate of destination errors among
emergency shelters (55.21%). We suspect that a large number of positive exits
are not being recorded in HMIS, thus lowering our rate of exits to permanent
houlsing. The problem is most acute in two non-ESG funded faith-based
shelters. :

To address this problem, we use two strategies. First, the Ranking Committee
closely monitors the destination error rate in each emergency shelter. Second,
the HMIS lead visits each shelter at least once a week to review data quality
and make correcting entries.

2.We traditionally retain over 90% of permanent housing resident, but in FY
2021 our rate dropped to 86%. Our first strategy to improve our system
performance in this area is to strongly encourage residents in CoC permanent
housing to enroll in voluntary life skills and employment classes, regardiess of
which form of permanent housing they are in (PH-PSH, PH-RRH, and OPH),
Our second strategy is to analyze the cause for each unsuccessful exit so that
we can see if similar patterns emerge among those who do not retain
permanent housing.

3.The Coordinated Entry team is responsible for overseeing our CoC's strategy
to increase the rate that individuals and families exit to permanent housing. The
CoC's Case Managers are responsible for overseeing our CoC's strategy to
increase the rate that individuals and families retain permanent housing.

2C-4.|Relums to Homelessness—CoC's Strategy to Reduce Rate.

NOFO Sectlon Vil.B.5.e.

In the field below:
.| describe your CoC's strategy to IdentHy Individuals and families who refum to homelessness;
describe your CoC's strategy fo reduce the rate of additional retums to homelessness; and

provide the name of the organlzation or posifion title that Is responsible for overseslng your CoC's
strategy to reduce the rate Individuals and persons In famllles refum to homelessness.

(limit 2,500 characters)

N | -

@
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1.To identify individuals and families who return to homelessness, we utilize our
HMIS database in three ways. First, at the point of entering client-level data, our
HMIS software alerts users whenever a person with similar propetrties exists in
the database. Second, we generate a monthly report for all providers. This
report identifies all persons who have returned into the database in the past
month. Third, HMIS records returns to homelessness by any participant who
has previously exited TH, PH-RRH, TH, or PH-PSH to a permanent destination.

We regret that our HDX Competition Report has erroneous data for System
Performance Measure 2. Our HMIS generated a report with zero exits to
permanent destinations for the prior two years, and thus reported zero returns.
We contacted our HMIS vendor to resolve the problem, but we were not able to
fix this error by the submission deadline.

2.To reduce the rate of additional returns to homelessness, we rely on intensive
case management with a specific goal of attaining the greatest possible level of
self-sufficiency. We accomplish this through our intentional deployment of staff
to address any challenges in keeping their housing. Staff advocate with service
providers on behalf of the people who are housed to ensure that they receive
the services they need in a timely fashion.

For those who are eligible for and accept services such as mental health and
primary healthcare, staff assist clients in multiple ways including making
appointments, following up with providers, and working with clients to help them
understand how they will meet their needs, We offer life skills class to assist
persons with individual decision-making skills that can support individuals in
remaining housed. This class includes topics such as being a good neighbor,
housekeeping, budgeting, and bill paying. After individuals and families exit
from PH-RRH, we follow up for at least six months and offer to continue case
management and other supportive services.

3.Dove, Inc.'s Homeward Bound Program is responsible for overseeing our
CoC’s strategy to reduce the rate of individuals and person in families returns to
homelessness.

2C-5.|Increasing Employment Cash Income—CoC's Strategy. j

NOFO Section VIL.B.6.f.

In the field below:
1.|describe your CoC's strategy fo access employment cash sources;

2, |describe how I’}mur CoC works with malnstream employment organizatiens to help individuals and
famllles expenencing homelessness Increase thelr cash Income; and

3.|provide the organlzatlon name or position title that Is responsible for overseelng your CoC’s
strategy to Increase Income from employment.

(limit 2,500 characters)
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1.0ur strategy to increase employment income centers around a subcommittee
of the CoC called the Decatur Jobs Council (DJC). DJC is a client-centric
interagency network that was created by the CoC. It works with front line
employment specialist staff to identify barriers from the client's point of view
such as criminal records, and mandated drug drops and court appearances
during work hours. Once these barriers are identified, the DJC addresses them.
For example, we connect clients with free legal assistance for record
expungement. CoC workers go to the public library to help unhoused persons
complete online job applications, and CoC members offer computer literacy
courses at multiple locations. On a quarterly basis, the DJC tracks the
employment and income growth in all projects (SPM #4) from data coliected
and entered into HMIS,

2.The WIOA administrator is a member of the CoC Board, and she chairs the
Decatur Jobs Council. Through a partnership with the CoC, WIOA fast-tracks all
CoC referrals into a Boot Camp for job readiness, résumé building and interview
skills. This particular strategy increases the chances of gaining employment and
thereby increasing their cash income.

This year WIOA targeted persons experiencing homelessness for a special $3
million job training project funded by U.S. Department of Labor's JTED (Joint
Training and Economic Development) program. It offered training in specific
career fields: hospitality, culinary arts, truck driving (CDL), and logistics. Of the
12 personsdwho started the project, 9@ completed the course. All 9 obtained jobs
in their field.

3.The Decatur Jobs Council is responsible for overseeing our CoC's strategy to
increase income from employment.

2C-5a.

Increasing Non-employment Cash Income-CoC's Strategy

NOFOQ Sactlon VII.B.5.f.

In the field below:

- 1.{describe your CoC's strategy to acoess non-employment cash Income; and

2. |provide the organizafion name or position title that is responsible for overseelng your CoC's
girategy to increase non-employment cash Incoms.

(limit 2,500 characters)
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1.0ur strategy to increase non-employment cash income consists of two parts.
The first part involves a continued assessment of participants’ needs, and
complete awareness of non-employment income. For all projects, case
managers assess each participant upon project entry and at least annually to
determine if the participant meets qualifications for non-employment cash
income. The second part involves work by our case managers to continually be
informed about all potential sources of non-employment cash and to not limit
their assessment to the most common sources such as TANF, SSI and SSDI.

2.Client-centered care is rooted in our strategy to increase participants’ access
to non-employment cash sources. Case managers work with our participants in
navigating and applying for benefits from the many available sources including
Social Security through our SOAR-trained team (for SSI, SSDI, pension and
survivor benefits); the abe.illinois.gov website (for TANF, AABD, and Refugee
Resettlement); our SSVF workers (for VA benefits); Township Offices (for
General Assistance); Legal Aid (for child support and spousal support); the
lllinois Department of Employment Security (for unemployment); and
Community Services Block Grant (for cash scholarships for education and
training opportunities).

To ensure program participants receive all non-employment cash income they
are entitled to, our case management staff screen participants on an ongoing
basis. Once we identify a participant who meets eligibility for a non-employment
cash income source, staff offer a range of personal assistance to ensure
accurate and timely application.

3.Case Managers are responsible for overseeing our CoC’s strategy to increase
non-employment cash income.
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3A. Coordination with Housing and Healthcare

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include;

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;

- 24 CFR part 578;

- FY 2022 CoC Application Navigational Guids:

- Section 3 Resources;

- PHA Crosswalk; and

- Frequently Asked Questions

3A-1. |New PH-PSH/PH-RRH Project—Leveraging Housing Resources.

NOFQ Section Vil.B.6.a.

gou must upload the Houslng Leveraging Commitment attachment to the 4B. Attachments
creen.

is your CoC applying for a new PH-PSH or PH-RRH proljz_ect that uses housing subsidies or subsldized |Yes
housing units which are not funded through the CoC or ESG Programs to help Individuals and familles
experiencing homelessness?
3A-2.|New PH-PSH/PH-RRH Project-Leveraging Healthcare Resources.
NOFO Seclion VIL.B.6.b.
You must upload the Healthcare Formal Agreements attachment to the 48, Attachments Screen.
Is !our CoC applylng for & new PH-PSH or PH-RRH_projact that uses healthcare resources to help | Yes
Individuals and famllies experlencing homeleseness?
3A-3.| Leveraging Housing/Healthcare Resources-List of Projects.
NOFO Sectlons VI1.B.8.a. and Vil.B.8.b.
If you selected I}{ss to questions 3A-1. or 3A-2., use the liat feature |con to ener Information about each
project application you intend for HUD to evaluate to datermine If they meet the criteria.
ProjectName . . . |ProjectType . - '|RankNumber .. - - | Leverags Type
Permanent Housing... PH-PSH g Both
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3A-3. List of Projects.

1. What is the name of the new project? Permanent Housing Consolidation Expansion
2. Enter the Unique Entity Identifier (UEl): M6SLNNMVBBG3
3. Select the new project fype: PH-PSH

4. Enter the rank number of the project on your 9
CoC's Priority Listing:

5. Select the type of leverage: Both
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